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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – June 17, 2019 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm at Whitcomb Hall, Main Street Swanzey, New 
Hampshire.  Members present: Steven Bittel, Lynn Rust, Larry Crowder, Deb Davis, Bruce Bohannon, Jane 
Johnson and Selectmen’s Representative Sylvester Karasinski.    
 
Absent:   None 
 
Others Present:  Director of Planning & Economic Development Matthew Bachler, Fire Chief Norm Skantze, and 
Town Administrator Michael Branley 
 
MINUTES  

 The minutes for November 8, 2018 were considered.  There was a motion by Bohannon to approve the 
minutes and a second by Davis.  There was no further discussion and all were in favor. Motion passed. 

 The minutes for December 5, 2018 were considered.  There was a motion by Johnson to approve the 
minutes and a second by Crowder.  There was no further discussion and all were in favor except 
Bohannon who abstained.  Motion passed. 

 
ELECTION OF OFFICERS 
The Committee considered the election of officers.  There was a motion by Crowder to name Steven Bittel as 
Chair.  There was a second to the motion by Bohannon and no further discussion.  All were in favor.  Motion 
passed.   
 
NEW BUSINESS 
Updates on bonding, grant applications and bid projects.  
Bittel discussed the Northern Borders grant that has been applied for.  It is for West Swanzey streets off Rt 10.  
Bachler said it will be awarded at the end of July.  It is a 50% match.  Bittel said Northern Borders has to be 
linked to economic growth and this would provide better access from State Route ten to West Swanzey. 
 
The need to pursue more grants and community donations were discussed. Bittel said these should be thought 
about in the future as accounts are discussed since they reduce the funds that the Town has to come up with. 
Donation possibilities: Rail Trails, Richardson Park and every other department.   
 
Relative roles of BOS vs. CIPC: 
Town Hall and new Fire Station were discussed. There was a discussion about the relationship of the CIPC with 
the Board of Selectmen as to expenditures associated with these major projects. Karasinski said the plan is to 
move forward with the site development for the fire station if approved by the voters. Bittel asked about how 
active should the CIPC be in this process. Karasinski said this committee should treat the proposed new fire 
station as other expenditures to be considered.  Bittel said the fire station is a large project and has an impact on 
other expenses.  Bittel asked if there is a range of expenses to be considered.  Karasinski did not have a 
response. Davis asked about the site and whether it is capable of hosting a fire station that can grow.   
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Karasinski said population growth is projected to be no more than 4% over ten years.  Karasinski said the Board 
has to drive what the voters will support.  He suggested building a larger enough building for growth, but not to 
outfit it at this time. There was a discussion about the size of the site, which is just less than 5 acres.  Branley 
said an architect will be selected on Wednesday and within the next few months there should be a better handle 
on costs. A place holder number was discussed.  Karasinski said contractors are busy right now and costs are 
going to go up as time goes on.  It was agreed to continue using $1.5 million as the  place holder.  

 

Wilson Pond Upper Dam was discussed and the costs associated with that project along with a possible FEMA 
grant request.  /Rail Trails grant and matching funds were discussed. Bohannon said the Rail Trail Advisory 
Committee (RTAC) is looking to raise a match of $150,000 for the Rail Trails project.  Branley noted the state 
legislature passed a bill that will deliver perhaps $50,000 to the Town. Bittel noted that last year’s CIPC Budget 
reserved $140,000 for the match. 
 
Specific macro-funding goals for 2020, inclusive of annual debt service: 

o CIPC budgeting process. 

o Importance of clear delineation between General Fund operating expense and CIPC CAPEX. 

 

Budget unknowns and timing to budget submission: 

o Town Hall.  There was a brief discussion about Town Hall.  No project other than maintenance 

work is scheduled.  

o Recycling. Bittel noted that last year CIPC passed on follow-up to Recycling’s extensive 

renovation plan. Branley added that the land survey is now complete. 

o DPW. Bittel said DPW still does not have a new roof.  And work break room problem is not 

solved. Last year’s plan was tabled in deference to road projects for DPW, but placeholders were 

reflected and exceptions noted..  

o Do we need a general reserve fund for all departments rather than many individual “cushions,” 

Including grant matches?    

 Bittel spoke about a general reserve fund rather than a department by department 
cushion on funding. Branley noted that grants often don’t give the Town a lot of time to 
come up with an application.  Bittel suggested a reserve to be allocated to grants for any 
purpose. There was general consensus. 

o There was a brief discussion about the CIPC schedule. 

 

Fire Department Budget – Skantze said he wanted to discuss changes. Skantze said the new fire truck has 
arrived and being outfitted in Connecticut. Routine maintenance and preventative maintenance is taking the 
ladder truck out of service.  Once ladder comes back, the new engine will be accepted.  
 
The CIPC plan for the Fire Department was discussed.  Skantze said the vehicle at West Station (Squad 3 Yukon) 
is getting old, and he noted the CIPC approved a used ambulance last year.  He said he would like to purchase a 
used ambulance instead of a Yukon, since he believed that would be less expensive.  He spoke about the cost of 
the ambulance being $65,000 and then talked about replacing the brush truck.  Skantze noted he has located a 
forest brush truck which is able to carry water aboard. The opportunity is cost of $57,000.  $122,000 is the price 
of doing both units.  Bittel pointed out the plan is for $35,000 in 2019 and $100,000 in 2020 for a total of 
$135,000.  $122,000 is $15,000 less than the two years at $135,000.  We have full funding available for the brush 
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truck right now.  Bittel asked if the brush truck should be moved to 2019 and he said he was willing to do so.  
Crowder said he is okay with that and Davis agreed and there was a general consensus to do so. 

 

Skantze spoke about the issue with the City of Keene regarding mutual service and the contract with DiLuzio 
Ambulance Service.  He also said there could be revenue generated by an ambulance. Skantze said we have 
eight new EMS folks.  We have two paramedics.  For some younger folks, they do not drive the heavy trucks.  
Station 2 could have the Squad 3 Yukon for that purpose.   
 
Skantze spoke about the advantages for having an ambulance, which allows for moving more than one patient 
when there is an accident involving more than one person.  Bittel said an ambulance is politically sensitive, but if 
it is lower cost than a Yukon, with the same operating costs, it is a no-brainer.  Skantze said there are more than 
700 medical calls a year and about 100 total calls a month.  Johnson pointed out that many EMTs are women 
who might not be comfortable driving a heavy truck.  There was a discussion about defibrillators and keeping 
the older ones to provide extra ones for any additional vehicle.  

 

Skantze said that the DiLuzio contract will only provide service “if it is available” and mutual aid would kick in if 
the service was not available, but Skantze said we cannot provide mutual aid without an ambulance.  Skantze 
said that multiple situations arise at the same time such that service is not available. Davis said that the voters 
are sensitive to the idea that buying an ambulance might lead people to thinking about moving to a full 
ambulance service with full-time personnel.  Davis said she doesn’t have a problem with buying a used 
ambulance, but perhaps people need to better understand the issues involved. 
 
Bittel pointed out the potential for adding to the Town’s revenue.  Skantze said about $500 to $1000 for a single 
ambulance call is a typical billing for that service. Bittel asked who would bill for ambulance service for the 
Town. Skantze said there are services which will provide these kinds of billing services for Towns. Skantze said 
conservative estimate of $275,000 per year is the potential. Discussion was held regarding the potential for 
revenue: 105 times last year more than one ambulance was needed in town, 70 times a year are motor vehicle 
accidents with some having multiple victims.  Bittel used an estimate of about 100 times a year when an 
ambulance might be needed. For a conservative estimate, 100 (transported, billed and collected) at $500 is 
$50,000 in a year in new revenue.  Bittel said he likes the idea of using this ambulance as a test bed. Actual 
operating costs and revenue could be analyzed over a period of time before any other alternatives were 
considered.  
 
Skantze said the question is what happens when the ambulance is not available from DiLuzio and the City of 
Keene is unwilling to provide an ambulance. Bittel said to focus on the fact that it wouldn’t cost anything 
additional.  Davis said the CIPC can recommend it again and it will be up to the Selectmen to decide. Bittel 
confirmed that thought. 
 
Bittel asked about the brush truck – is there support for moving it to 2019 for $57,000 for the brush truck?  And 
is there support among the members for the ambulance?    
 

Motion was made by Bittel to transfer $57,000 from the 2020 budget into 2019 budget for a brush 
truck, second by Johnson, and all were in favor.  Motion passed. 

 
Motion was made by Bittel to make the budget number for a used ambulance $65,000 in 2019, an 
increase of $30,000, * the effect of the former is to reduce the overall budget for 2019 and 2020 by 
$15,000*. There was a second by Crowder, and all were in favor, expect Karasinski who abstained.  
Motion passed. 
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Next Meeting:   July 15, 2019 tentative 
 
ADJOURNMENT 
There was a motion by Bohannon to adjourn the meeting with a second by Davis.  All were in favor. Meeting 
adjourned at 2:10 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


